
 
 

 
HOLYOKE COMMUNITY COLLEGE 

BOARD OF TRUSTEES 
ANNUAL & JUNE MEETING 

 
Minutes of June 22, 3021 

 
The 398th meeting of the Holyoke Community College Board of Trustees was held on Tuesday, 

June 22, 2021, remotely with Chair Robert W. Gilbert, Jr. presiding. 
 

MEMBERS 
PRESENT 
 

Robert W. Gilbert, Jr., Chair 
Charles Epstein 
Trustee Gi 
Yolanda Johnson 
Lucy Perez 
Ivonne Vidal 
Eleanor Williams 
 

MEMBERS 
ABSENT 

Ted Hebert 
Suzanne Parker 
Evan Plotkin 
 

ALSO 
PRESENT 

Teresa Beaudry, Amy Brandt, Beth Breton, Maria Brunelle, Michele Cabral, 
Harmony Cross, Karen Desjeans, Veena Dhankher, Mary Dixey, Curt Foster, 
Raul Gutierrez, Jeffrey Hayden, Anne Herron, Kim Hicks, Mi Jin Park, Michael 
Kane, Tricia Kiefer, Olivia Kynard, Johanna Lebron, Lauren LeClair, Jane 
Lerner, Nelson Lopez, Lea Occhialini, Megan Pereira, Kris Ricker Choleva, 
Michelle Robak, JoAnne Rome, Christina Royal, Narayan Sampath, Shannon 
Sarkisian, Amanda Sbriscia, Adrienne Smith, Idelia Smith, Renee Tastad, Chris 
Yurko 
 

ANNUAL MEETING 
CALL TO ORDER 

At 8:02 am, the meeting was officially called to order by Chair Gilbert. 
 
Roll Call Attendance:  
Trustee Gi  Yes 
Yolanda Johnson Yes 
Lucy Perez  Yes 
Ivonne Vidal  Yes 
Eleanor Williams Yes 
Chair Gilbert  Yes 
 

ANNUAL BUDGET 
REPORT 

Interim Comptroller Foster provided an overview of fiscal year 21.  The College 
started the fiscal year with a quarterly budget as we were waiting for the State 
to finalize the budget.  The College generated about a million-dollar shortfall in 
revenue, however, it will be offset by an increase in state appropriation.   
 
Vice President Sampath will present the FY 2022 Budget during the Regular 
Meeting. 
 
A motion was made by Trustee Williams and seconded by Trustee Perez to 
approve the Annual Budget Report as presented. 
 
Roll Call Attendance:  
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Charles Epstein  Yes 
Trustee Gi  Yes 
Yolanda Johnson Yes 
Lucy Perez  Yes 
Ivonne Vidal  Yes 
Eleanor Williams Yes 
Chair Gilbert  Yes 
 

REPORT OF THE 
NOMINATING 
COMMITTEE 

Trustee Johnson, as chair of the Nominating Committee, respectfully requested 
that the Report be delayed until the August Meeting 

BOARD CHAIR’S 
ANNUAL REPORT 

Chair Gilbert reflected on the past year’s accomplishments: 
• Celebrating the 75th Anniversary of the College; 
• COVID Pandemic gave us new experiences and coping strategies, 

which affected both our personal and professional lives; 
• NECHE Accreditation of the College 
• Introduction of EAB Navigate 
• Virtual Commencements for the Classes of 2020 and 2021 
• Said farewell to Trustee Julie Pokela and Trustee Jose Delgado 
• Thanked President Royal for her valiant efforts to affect change, her 

guidance during the Pandemic, and her continued leadership to the 
College. 

STUDENT TRUSTEE’S 
REPORT 

Trustee Gi shared reflections of her time as a Student Trustee.   
• In spite of remote learning, students have been extraordinarily 

involved; 
• New clubs were formed, such as the Adult Learner’s Club, and the 

Neurodiversity Club; 
• Students participated in a variety of Committees, such as, the Child 

Watch Committee, Equity, Diversity and Inclusion committees, and 
the Outreach Committee, which focused on Campus News; 

• Thanked President Royal for her involvement with the Student 
Senate; 

PRESIDENT’S ANNUAL 
REPORT 

President Royal shared her reflections over the past year. 
• Challenges of a budget that was out of sync with declining enrollment; 
• Racial inequities that our BIPOC students are not succeeding at the 

same rate as our white students; 
• Appreciated the amazing ways are faculty and staff stepped up to 

innovate in the classroom, and apply creativity to keeping students 
engaged at a distance; 

• Thanked the faculty, staff, administration, cabinet and the Board for the 
individual and collective ways that prioritized students 

• Thanked Trustee Gi for her service as the Student Trustee; 
• Thanked Dr. Anne Herron for her work as the Interim Vice President 

for Academic and Student Affairs as she heads into her second attempt 
at retirement; 

• Thanked Clara Elliott for her support in the Human Resources 
Department 

ADJOURNMENT OF 
ANNUAL MEETING 

On a motion by Trustee Williams and seconded by Trustee Epstein it was 
VOTED to adjourn the annual meeting. 
 
Roll Call Vote: 
Charles Epstein  Yes 
Trustee Gi  Yes 
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Yolanda Johnson Yes 
Lucy Perez  Yes 
Ivonne Vidal  Yes 
Eleanor Williams Yes 
Chair Gilbert  Yes 
 
The annual meeting was adjourned at 8:32 am. 
 

  

REGULAR MEETING  

MEMBERS 
PRESENT 
 

Robert W. Gilbert, Jr., Chair 
Charles Epstein 
Trustee Gi 
Yolanda Johnson 
Lucy Perez 
Ivonne Vidal 
Eleanor Williams 
 

MEMBERS 
ABSENT 

Ted Hebert 
Suzanne Parker 
Evan Plotkin 
 

ALSO 
PRESENT 

Teresa Beaudry, Amy Brandt, Beth Breton, Maria Brunelle, Michele Cabral, 
Harmony Cross, Karen Desjeans, Veena Dhankher, Mary Dixey, Curt Foster, 
Raul Gutierrez, Jeffrey Hayden, Anne Herron, Kim Hicks, Mi Jin Park, Michael 
Kane, Tricia Kiefer, Olivia Kynard, Johanna Lebron, Lauren LeClair, Jane 
Lerner, Nelson Lopez, Lea Occhialini, Megan Pereira, Kris Ricker Choleva, 
Michelle Robak, JoAnne Rome, Christina Royal, Narayan Sampath, Shannon 
Sarkisian, Amanda Sbriscia, Adrienne Smith, Idelia Smith, Renee Tastad, Chris 
Yurko 
 

ANNUAL MEETING 
CALL TO ORDER 

At 8:33 am, the meeting was officially called to order by Chair Gilbert. 
 
Roll Call Attendance:  
Charles Epstein  Yes 
Trustee Gi  Yes 
Yolanda Johnson Yes 
Lucy Perez  Yes 
Ivonne Vidal  Yes 
Eleanor Williams Yes 
Chair Gilbert  Yes 
 

CONSIDERATION OF 
CONSENT AGENDA 
ITEMS 

Chair Gilbert asked if any consent agenda items needed to be moved to the 
regular agenda.  
 
Chair Gilbert called for a vote of the Consent Agenda.   

• Consideration of Minutes for Board of Trustee Meeting of 
May 25, 2021 
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• Report of Personnel Actions dated June 22, 2021 
• To approve the personnel  
• To empower the President of the College to approve all 

personnel actions prior to the next meeting. 
• Report of Department Chairs/Curriculum Coordinator/Program 

Coordinator dated June 22, 2021 
o To approve the recommendations for reappointments and 

appointments of program/work area department chairs 
• Consideration of the July 27, 2021 Board Meeting cancellation 
• Committee Reports 

• Advocacy 
• Equity 
• Nominating 
• Presidential Evaluation 
• Strategic Planning 

 
A motion was made by Trustee Epstein and seconded by Trustee Vidal to 
approve the Consent Agenda. 
 
Roll Call Vote:  
Charles Epstein  Yes 
Trustee Gi  Yes 
Yolanda Johnson Yes 
Lucy Perez  Yes 
Ivonne Vidal  Yes 
Eleanor Williams Yes 
Chair Gilbert  Yes 
 

BY-LAWS AND 
GOVERNANCE 
COMMITTEE REPORT 

Trustee Vidal provided the Trustees with the updated By-Laws for 
consideration.  It was a collaborative effort with Chair Gilbert and Trustee 
Parker.  She noted a meaningful change that now, the student trustee does not 
need to be a full-time student.  This effort was led by Trustee Gi at the state 
level. 
 
A motion was made by Trustee Perez and seconded by Trustee Epstein to 
approve the motion to adopt the By-Laws Revision dated May 2021. 
 
Roll Call Vote:  
Charles Epstein  Yes 
Trustee Gi  Yes 
Yolanda Johnson Yes 
Lucy Perez  Yes 
Ivonne Vidal  Yes 
Eleanor Williams Yes 
Chair Gilbert  Yes 
 

AUDIT AND FINANCE 
COMMITTEE REPORT 

Vice President Sampath provided an overview of the FY 2022 Budget. The 
proposed budget of $50.5 million is about $3.0 million less that we had in FY 
2021.  The budget is based o9n 75,000 credits with no fee increases.  Vice 
President Sampath also provided a summary of stimulus funding that the 
College has received 
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A motion was made by Trustee Vidal and seconded by Trustee Epstein to 
approve the the balanced FY 2022 budget for the General Operating Trust 
Fund, the Restricted and Sponsored Activity Trust Funds, the Auxiliary 
Enterprises Trust Fund and the Reserve Draw as presented with the express 
approval of all purchases in any amount, to authorize the President or her 
designee to transfer among subsidiaries as needed during the fiscal year 
 
Roll Call Vote:  
Charles Epstein  Yes 
Trustee Gi  Yes 
Yolanda Johnson Yes 
Lucy Perez  Yes 
Ivonne Vidal  Yes 
Eleanor Williams Yes 
Chair Gilbert  Yes 
 
Vice President Sampath updated the Board that there are two major audits that 
happen at the College every year.  One is the Annual Audit done by out 
auditors, O’Connor & Drew, and the other is the Single Audit, which audits the 
federal funding the College receives. 
 
Interim Foster provided his appreciation of the efforts of the team, which 
conducted this audit totally remotely.  The fact that there were no findings is a 
testament to the detail and attention that the staff pays to compliance 
requirements. 
 
A motion was made by Trustee Vidal and seconded by Trustee Epstein to 
accept the single audit report for the period ending June 30, 2020 as presented. 
 
Roll Call Vote:  
Charles Epstein  Yes 
Trustee Gi  Yes 
Yolanda Johnson Yes 
Lucy Perez  Yes 
Ivonne Vidal  Yes 
Eleanor Williams Yes 
Chair Gilbert  Yes 
 
 

CHAIR’S REMARKS Chair Gilbert shared highlights since the last Board meeting. 
• Met with Narayan and the Maintenance Department to review cleanup 

of the campus before students return in September 
• Viewed the Virtual Commencement 
• Continue to meet with statewide Board Chairs so we can provide input 

to the Board of Higher Education 
• Concerning the six standing committees, if Trustees have a particular 

committee of interest, they should let him as soon as possible 
• Reminder that the Board will hold a Retreat on June 23, 2021 focused 

on Assessment  
 

PRESIDENT’S REPORT President Royal thanked the By-Laws and Governance Committee for their work 
on updating the By-Laws. 
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Dr. Herron introduced the new Dean of Student Development, Engagement and 
Inclusion, Harmony Cross. 
 
President Royal updated the Board that Dr. Sharale Mathis, our new Vice 
president for Academic and Student Affairs, will join the College on July 1, 2021.  
 
Janice Mazzella will also start July 1, 2021 as the Interim Executive Director of 
Human Resources.  We will re-start this search for this position in the Fall of 
2021. 
 
Comprehensive Strategic Plan Update:  Reflections on Year 2 – presented by Kris 
Ricker Choleva  
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 Vice President Sbriscia provided an update on specific initiatives around what 
the College is doing to address enrollment for the fall. 

• There has been a focus on helping students finish what they have started, 
so we created a finish line scholarship for student who have completed 
45 or more credits to help them get to the finish line.  These students have 
either stopped or stepped away from their degree for whatever reason; 

• Hosting family oriented informational sessions in Spanish and English; 
• Loosely Termed “75 Reasons Why” campaign on why HCC is amazing 
• Launched Bienvenidos Scholarship for Latinx students along with the 

Hispanic Leadership Committee. 
• And finally, messaging to students on all the ways the College can 

financially support them once enrolled. 
ADJOURNMENT On a motion by Trustee Perez and seconded by Trustee Epstein it was VOTED 

to adjourn today’s meeting. 
 
Roll Call Vote:  
Charles Epstein  Yes 
Trustee Gi  Yes 
Yolanda Johnson Yes 
Lucy Perez  Yes 
Ivonne Vidal  Yes 
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Eleanor Williams Yes 
Chair Gilbert  Yes 
 
The meeting was adjourned at 9:41 am. 
 

 
        Respectfully submitted, 

 
 
 
 
 
   Ivonne Vidal, Secretary  

        Board of Trustees 
 
 
 
 
 
 
Approved: Robert W. Gilbert, Jr., Chair 
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